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Arbor was founded in 1970 by a group of ten newly trained teachers with the goal of creating an educational 
institution that reflected the educational values they learned in their AMI training. In keeping with this founding 
vision, Arbor has been recognized by AMI-USA since 1971, and representatives of the AMI teaching staff constitute 
the majority of the Board of Trustees. 

The Mission of Arbor Montessori School is to develop the unique capabilities of each child through supportive 
relationships, joyful learning, and meaningful work in a Montessori environment.  Arbor seeks to foster 
independence in each child, preparing them to contribute with integrity to the community of the larger world. 

The Head of School embodies the mission of the school and articulates the mission for all aspects of the school’s 
program. In both role and responsibility, the Head of School drives the daily operations of the school in keeping 
with Arbor’s vision and mission in the life and culture of the school.The Head of School builds, trains and leads 
a highly qualified faculty and staff, and together they attend to the intellectual, spiritual, emotional, social, and 
physical growth of each child. Administratively, the Head of School supervises the effective implementation of AMI 
Montessori pedagogy, supports enrollment and retention, manages finances, and provides information to the Board 
of Trustees on these initiatives. The Head of School is on campus during regular school hours, overseeing day-to-day 
operations, supporting faculty and staff, and building meaningful partnerships within the school. 

The Head of School is the sole employee of the Board of Trustees and is responsible for the overall management of 
the school, in accordance with the Board’s policies. The Head of School is also the spokesperson for the school with 
all its internal and external constituencies including students, parents, faculty, staff, alumni, neighbors, business 
community, governmental agencies, as well as local, state, regional and national educational organizations and 
accrediting agencies.

The Opportunity

Arbor Montessori School, a non-profit AMI-recognized school in Decatur, GA, is seeking 
qualified applicants for the position of Head of School. Arbor’s two campuses serve 
students from 18 months through 14 years of age.  
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Qualifications & Responsibilities

The Head of School is a full-time, salaried, twelve-month 
position located in Decatur, GA. Salary is competitive, 
based on an established salary scale, and is commensurate 
with the candidate’s experience. 

Benefits include medical insurance (dental and vision), 
paid school-year holidays, paid personal and vacation time, 
a 403b retirement plan, and a professional development 
allowance. A start date of June 1st, 2022, is preferred, 
but the school is open to alternate arrangements. Ideal 
candidates will possess:

• AMI teacher certification with 5+ years teaching 
experience in an AMI accredited primary and/or 
elementary classroom

• 5+ years leadership experience in an AMI school 

• Bachelor’s Degree is required, Master’s Degree  
is preferred 

• Collaborative leadership style that welcomes 
working closely with the Board of Trustees, AMI 
teaching team, level coordinators, staff and parents

• Experience in school budgeting and fundraising

• Knowledge of the AMI recognition and SAIS/
SACS accreditation processes

Key Responsibilities
• Supporting student experiences inside and 

outside of the classroom.

• Fostering parent involvement, community 
engagement, and family retention.

• Engaging with the Board of Trustees and 
Board Committees.

• Overseeing AMI curriculum and 
instruction.

• Recruiting, developing, and leading faculty 
& staff.

• Supervising financial management and 
facilities operations.

• Developing and supporting enrollment and 
marketing strategies.

• Spearheading capital development and 
long-range planning.

• Fostering diversity, equity, and inclusivity.

Arbor looks forward to welcoming a visionary leader who will honor its 50-year history while identifying areas for 
growth and effecting change that will keep the school on a path for success in its next 50 years. The ideal candidate 
will lead with transparency, communicate effectively, and will cultivate positive relationships with the stakeholders 
within our school as well as the greater Atlanta community. Arbor envisions a Head of School that encourages 
collaboration and welcomes input from the community, yet accepts the final responsibility for making decisions 
that will ensure the sustainability of the school. In collaboration with the Board, the next Head of school will help 
operationalize several strategic initiatives identified by the Arbor community aimed towards fortifying community 
engagement, exploring the possibility of a special learners program and the feasibility of a Montessori high school, 
and developing a school endowment to support these new initiatives. The new Head of School will work with the 
Arbor community in the further development and implementation of a diversity, equity and inclusion plan.
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Responsibilities

Arbor At A Glance
Founded: 1970

Programs: Toddler through Adolescence

Campuses: 2

Total Staff: 48

Average Faculty Tenure: 9 years

Average Teaching Experience: 19 years

Enrollment (2021-2022): 242

Average Yearly Revenue*: $4,077,558

Average Annual Funds Raised*: $87,025

Accreditation’s: AMI, SAIS, AAAIS

* 5 year average (2016 - 2020)

Student Life
• Demonstrates a dedication to the cultivation of 

the intellectual, social, emotional, and physical 
development of Arbor children and students.

• Fosters diversity, equity, and inclusion among the 
student community.

• Supports selection of student activities and 
extracurricular opportunities.

• Supervises the school’s support systems, such 
as tutoring, before- and after-school programs, 
outplacement counseling, athletics programs, 
outdoor education programs, health and  
wellness, etc.

• Oversees the school safety programs including 
building security, emergency procedures, 
transportation regulations, tornado and fire drills, 
etc. and ensures staff training to support  
these programs.

• Promotes a healthy student culture in and out  
of school.

• Provides for character education and ethical 
teachings in keeping with the mission of the school.

• Supports teachers and level coordinators to ensure 
student progress is reported to parents on a timely 
and helpful basis.

• Articulates and helps enforce school-wide student 
behavioral expectations. Responsible for student 
disciplinary decisions, in collaboration with the 
teachers and level coordinators. 
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Responsibilities

Community Engagement

• Engages in the daily life of Arbor Montessori 
School and the neighboring community.

• Coordinates community building events that 
promote school-wide engagement (such as welcome 
events, fall festivals, or Grandparent’s day).

• Fosters and supports parent involvement, 
engagement and volunteerism.

• Cultivates diversity, equity and inclusion among 
the parent community.

• Offers opportunities for parent conversations 
regarding Montessori and child development.

• Communicates openly with parents and 
community members regarding important events, 
curricular enhancements, policy changes, or other 
noteworthy information. 

• Supports programs that foster alumni outreach and 
engagement.

“Students underestimate how much Montessori and the program teaches you character. 
It teaches you to be responsible for not only yourself but other people. It teaches you 
how to communicate with other people diligently and kindly. It teaches you how to 
be empathetic and compassionate of others; [You] learn who you are, what you like to 
do, what you are passionate about, and how you can contribute your skills, talent, and 
knowledge to the world.” — Arbor Graduate
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Board Relations

The Board of Trustees delegates the full responsibility of school management and implementation of the Board’s 
policies and directives to the Head of School. Further, the Head of School supervises and manages the daily 
operations of the school. The Board is not involved in the day-to-day affairs of the school and is not a board of 
appeals.  Arbor’s Board is composed of parents, AMI Staff, and independent community members who put aside 
personal issues to focus on our shared mission; the school’s policies and decisions support this mission. The Head of 
School is an ex officio, non-voting member of the board and all board committees. The Head of School:

• Offers a report at Board meetings on matters related to operations, staff relations, school events, happenings, 
enrollment, and community engagement. 

• As a non-voting member of the Board, provides key status updates and collaborates with the Board to develop 
long term strategic plans and establish policies and processes to accomplish the mission of the school.

• Oversees the implementation of the operational components of the Board’s strategic planning process.

• Makes recommendations regarding the creation and direction of fiscally sound operating and capital budgets 
and financial plans to the Board for their approval.

• Seeks direction from the board on new initiatives.

• Assists the board chair and/or executive committee in setting board and committee meeting agendas and 
discussion topics.

• Jointly, with the board, sets annual goals for Head’s performance.

• Provides documentation materials for the Board to use in the Head of School evaluation.

• Sees that board records and minutes are properly filed and otherwise assists the board in its works as asked.

Responsibilities
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Curriculum & Instruction

• Ensures that all school-related decisions maintain the AMI 
pedagogical focus of the school.

• Upholds the academic and ethical standards of the school.

• Recruits highly qualified faculty members to implement AMI 
Montessori across the levels. 

• Hires, supervises, evaluates, and dismisses all faculty, level 
coordinators, specialty teachers, administrators and staff members. 

• Fosters professionalism, collegiality, and ethical conduct in the 
faculty and staff.

• Supports the professional development and additional training of 
the faculty.

• Stimulates and participates in dialog about teaching and learning at 
the school.

• Optimizes the physical learning environment and technology in 
accordance with AMI standards.

• Observes regularly in classrooms at each level within the school.

• Supports the AMI recognition and consultation processes. 

• Leads the SAIS-SACS accreditation process.

• Ensures the standards for recognition and accreditation are 
maintained from year to year. 

Responsibilities

Arbor Faculty & Staff
• Work to support each child’s development and 

self-discovery.

• Build relationships with students and establish 
partnerships with families.

• Create welcoming environments which 
celebrate diversity.

• Model and nurture a love of life-long learning.

• Dedicate themselves to authentic  
Montessori education. 

Goals of An Arbor Graduate
• To embrace their role as citizens of the world.

• To establish meaningful relationships through 
communication and collaboration.

• To expand their horizons and blaze their  
own trails.

• To explore the world with curiosity, 
confidence, and compassion.
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Business, Finance, & Facility Operations

Admissions, Marketing, & Financial Aid

• Supervises and works collaboratively with the Business Manager.

• Understands and supervises the business functions of the school, including budgeting; monitoring and 
reporting income, expenses, investments, and cash flow; maintenance of appropriate records; and assisting the 
school’s auditors.

• Oversees all employment and human relations matters, such as contracts, salaries, benefits, job assignments, 
job orientation, staff training, performance evaluation, retention and dismissals, personnel records, employee 
handbooks, etc.

• Oversees the maintenance and cleaning of the buildings, grounds, and all facility operations.

• Plans and executes all major capital purchases, repairs, and building projects. 

• Supervises and assists the admissions functions of the school, including recruitment and retention programs, 
internal marketing, external outreach, website development and maintenance, information dissemination, and 
applicant interviewing.

• Supports admission events and community outreach. 

• Supervises the admissions decision-making process, including administration of the school’s financial  
aid program.

• Works to build and sustain optimal enrollment.

Responsibilities



Interested applicants should send the following information: 

• Candidate’s resume

• At least three collegial or supervisory references

• A statement of educational philosophy

• Any other materials supporting the candidate’s application 

All materials should be sent to the School’s Search Committee through the School’s Business Manager, Pam 
Worsham, at pamw@arbormontessori.org. All materials, inquiries, and applications will be kept in  
strict confidence.

Application Process

Advancement & Fundraising

• Plans and optimizes the school’s fundraising programs such as the annual fund, capital campaigns, planned 
giving, and major fundraising events.

• Supervises the school’s development efforts in identifying, cultivating, thanking, and communicating with 
past and prospective donors.

• Oversees the school’s relations with its alumni including development and maintenance of the alumni 
database, communications programs, and special events.

• Supervises all volunteer efforts supporting the school’s fundraising, each of which reports to the head of school 
or identified designee.

Responsibilities & Application Process

Scott Campus
1434 Scott Blvd.
Decatur, GA 30030

Lavista Campus
2998 Lavista Rd.
Decatur, GA 30033

(404) 321-9304
www.arbormontessori.org


